12 Days of Christmas market 2009 — Survey Results

1. Please rate following elements of the Christmas Market ".':ﬁ.' Create Chart -'_'- Download
Rating Response
oor average excellent
P 4 Average Count
Location {end of Main Street) 0.0% (0} 0.0% (0) 11.1% (2 5.6% (1) 83.3% (15) 4732 18
Yenue (Old Fire Hall 0.0% (0) 0.0% (0) 11.8% (2 0.0% (0 88.2% (15) 476 17
Tirmni f ket {12 d 0]

Irming of market a"'ff%_;z 11.1% (2) 11.1% (2) 38.9% (7) 11.1% (2) 37.8% (5) 3.33 18
Costto vendors 0.0% (0) 18.8% (3) 37.5% (G) 31.3% (3 12.8% (2 3.38 16

Senvices provided to wendors for
Y R S ——— 0.0% 0} 5.6% (1) 27.8% (8) 27.8% (3 38.9% (¥} 4.00 18
Setup of market 5.6% (1) 5.6% (1) 11.1% (&) 27.8% (3) 50.0% {9) 4.11 18
Layout of market 0.0% {0} 5.6% (1) 11.1% (&) 44_4% (8) 38.9% (7 417 18
Tear down of market 0.0% {0} 5.6% (1) 22.2% (4 16.7% (3 55.6% (10) 4237 18
Access to parking 0.0% {0} 11.1% (2 27.8% (8) 27.8% () 33.3% (6) 3.83 18
= Show replies Comments? 12
answered question 18

skipped question 0




Comments from Page 1 ratings:

10.

11.

12.

Setup was a problem for those that work full time. It must be inthe evening - this is a planning issue. The market should be more than 12
days. Including the previous weekend wauld have helped customers sending Qifts aut of territony.

| noticed there were times when there were twio cashiers an at one time, with neither of therm busy. | think ane at a time would be & mare
sensihle use of our fees, with a vendar assisting with packaging. Too bad it took such a long time to arrange for a dehit machine. Sales
were [0st hecause of that. | would have thought it wauld have been a priority considering how paopular the Christmas stare is.

Would prefer 12 days to begin earlier so purchases could be mailed prior to Post Office cut-off dates. Comments made by customers
indicated they would have purchased more had products be available earlier.

['would like to try & one day show, perhaps the week hefare Spruce Bod, maybe atthe Gald Rush ar High Country or somewhere at much
less costto see ifitworks. This would be besides the 12 days if people want to keep that going.

This has never been an issue for me befare bot it would be nice if"sewers" were not next to each ather ar lumped together like they were
this year. 3 of us were quite close together and the only 2 vendors doing baby clothes were right across from each other, 8ft space
seemed a bit pricey but the 4t space was fine. Promote 4ft spaces so mare folks can padicipate. | liked that people were made to stick to
the alloted space, it made the market ook much neater and crigp. Thanks so much for all the hard work, the xmas market just keeps
getting better and hetter. | am really pleased to he a part of it.

['would have liked the market to go until 2pm an the 24th.
Lots of comments on holding it earlier in Dec for mailing away. I'D like it to be done so the week hefore Christmas is free.

| think the organizers and staff did a terrific job, and the location really worked for vendors and especially for our customers. Great job
having the press write it up, maybhe we can lure them a bit earlier than the last day next vear, though. | would love if the vendars could

pause for a half hour once market closes, before we tear down and just breathe; have a glass of something nice, and a hit of a social
mament a5 a cammunity. Thank you all far anaother great jok and a great market.

Great Sale! The only comments | have are that Iwasn't really thrilled to find out that the debitvisa was not active for the first little while and
customers had to wait to have theirvisa's called in no matter what the amount. | had an aguaintance go there to make a large purchase
on debit and was told there wasnt one so they lett without. The other comment is that | noticed another vendor came after set up with their
helongings and set up an their own time. We are all pressed far time I'm sure but still manage to fallow the rules sa this person should
have to also. Over all the people and sale itselfwas great, ook forward to next year.

| think it was great-bioth venue and services. Thanks to all the volunteers.

| heard time and again, customers say things like"Oh it's so beautiful and shiney" | feel that the location did a lot to highlight our products
as HIGH EMD. 'would like to see the statistical findings...

keep Yukon Made, Hand Made an emphasis. Perhaps we only need 41t of space each? We had 8'and [ would consider 4* next year?



1. Please rate following elements of the Christmas Market { :i* Create Chart -'_'- Download

Rating Response

st di di utral st
ronghy disagree isagree neutra agree rongly agree fverage Count
| received sufficient notice and
information about the market in 0.0% (O A.6% (1) 27.8% () 44.4% (8) 22.2% () 3.83 18
advance.
| think there was a good range of
diffarant vendars. 0.0% (O A.6% (1) 5.6% (1) 61.1% (11) 27.8% (%) 411 18
The vendars did a good joh of
0.0% (0 0.0% (0 a.6% (1 G6.7% (12 278% (5 427 18
displaving their products. o o () 12) )
Yendars sold Yukon-made products. 0.0% (O 11.1% (24 16.7% (3 33.3% (B 38.9% (7) 400 18
The marketwas well organized
g|:|verall 0.0% (O 3.6% (1) 11.1% (2) 33.3% (6) 50.0% (9) 425 18
The cashiers did a good job. 0.0% (O 0.0% (O 11.1% (2 2T8% (% 61.1% {11) 4 480 18
The marketwas well advertised. A.6% (1) 11.1% (24 11.1% (2 38.9% (A 33.3% (B) 3.83 18
There were enough vendars on the
0.0% (0 0.0% (0 5.6% (1 h0.0% (9 44 4% (8 434 18
floor during market hours. o o () © @
twas important to have credit card
.p 0.0% (0 0.0% ¢0) 0.0% {0} 33.3% (6) 66.7% {12) 4 67 18
services offered to customers.
[twas important to have dehit
services ofiered to custamers. 0.0% (O 0.0% (O 5.6% (1) 2T8% (% 66.7% {12} 4 61 18
= Show replies Comments? A
answered guesiion 18

skipped gueston 0




Comments from Page 2 ratings:

1. Aside from the setup timing and the fact that the debit machine was not put into use until several days after the market started, it was well
organized overall. There still seems to be prohlems with screening out of those products not made in the Yukon (socksfgarmets made out
afterritory, China made products etc).

2. |feelthatthe Christmas store takes a back seat to the other Market endevours and is considered fo be less important.

3. Somevendars sold imponedirepackaged items making it difficult for Yukon Made products. Megative ads do not enfice customers. Paositive
ads do.

4. [ dontthinkthere was a need to hire 2 cashiers to work the same shift. .. the vendaors would wrap far free

. Mextyear'd like to see more adverising done. Mayhe blite the govt and city buildings. | know | heard word of mouth is good BUT that
doesnnt help with the start of the market. Sunday's were pretty slow. Mayvbe Sundays needed mare adverising.



What was the greatest strength of this year's Christmas market?

1. location, venue, products, cashiers

2. Location and hours

3. location

4. The location and layoutl

. The location was so close to government warkers and people shapping dowwn town.

6. Thewvariety ofYukon Made products was well showcased this year.

¥. “endar happiness. Lovely venue.

8. location

9. the greatest strenath was the Yukon made products and the gquality of those products, and the lacation
10. The location, the [ayout,
11. locationwas great, brought in alot maore downtown christimas shoppers

12. Location and selection of merchandise. ['was pleased to see that the individual selling product clearly nat made in Yukon was not
permitted to stay.

13. location
14. Bright, cheerful venue-downtown location
15. Location and nicely laid out. Room to browse.

16. |thinkthe location. People seemed ta like it and could easily stop by an their lunch hour.



What was the greatest weakness of this year's Christmas market?

10.

11.

12.

13.

14.

15.

Inadequate advertizing and promaotion.

nao dehit machine until later, small venue, additional charge far decent lighting

no idea

Farking was sometimes problemsome. Also Sunday nights wwas open too late. Mot many visitors after 6.

Advertisement. Overheard people say they came across the store by accident

The location was ideal but many customers were not aveare of new location.

(some thef)

the greatestweakness was the lack of visa machine in the beginning....sales were last and the fact that we weren't opened until the 24th

Itwould have been good to hawve a 4 ft spot with a table =0 seniors, mom's with babes could sit down. Mot having the debitfcr card
machine atthe start was not a good thing. | saw lots of people put stuff back because the line was too long. Sometimes | thought there
wEre way too many vedors ‘on duty’. | think the tall booths needed to be in the centre atthe back or against the wall, 5o the cashiers can
see other booths easier.

poor mix of vendars with widely varying prices - example ane wendar with knitted goods was way cheaper than anaother. this was not good

- teh arganisers should be careful nat to undercut their own vendars. the cheaper productwas so low that there was no way the sale price
could include a proper amount for labaar ar the materials. the vendarwas ignorant or praper pricing and therefare an amateur. should not
mix part timers and amateurs with professional full time producers who rely an direct sales shows to make a living

Lack of ahility to pay with dehit for the first while, and perhaps the over abhundance of jesvellers; many vendors sold jewellery as well as
their reqular product line. | believe someone said that over 0% ofwendors had at least some jewellery in their stock. Just a thought.

Debitvisa notwaorking
A couple ofvendors didn't have much to display and were 3% on price tags
It's success could tringer complaints from Main Street Businesses of unfair subsidized rental.

The last Saturday should have had mare peaple on as valunteers and if it would be possible, anather cash redgister going. | was there a
lot that day and there was always a line-up of 3-8 people. They didnt seem to mind but I'm sure they wauld have appreciated moving
through a bit faster. Week days can do with fewer volunteers but weekends seem critical.



What did customers tell you about the market?

10.

11.

12.

13.

14.

15.

16.

They never heard of it. Many justwandered in and were surprised that it existed. They suggested morefbetter adverdising and promotion in
future.

liked the layout and being able towalk to venue

nathing

Smelled great. Looked great. Wonderful to buy local products. They'll be back next yearl
They loved the location,

Customers would prefer an earlier start date as parcels need to he sent early. Customers liked the central checkaut far all vendars & the
variety of products.

a fewy "[ovely™'s or such, but not too many comments

loved the selection and quality of locally made products.

the custamers laved the location and the products.. they wished the store was opened for more days....... and closer to ¥mas.
The majarity really liked the location, venue, the parking was a hit of a challenge for some.

that they did not know about it and that there was too much jesellemny

Feople were pleased with the location, generous hours of operation. People swere 3 hit off put by long line ups on the busy days. Mot sure
if there is away around that.

dreat selection & location, goad hours, debit notwaorking nat so goad
All'l spoke to were totally impressed with the variety and quality of goods offered and many made several trips to the store.

Everyone we heard from said they liked the set-up and location - an improvement over the legion which they thought was too
old-fashioned and felt like a gym...

| had ots of positive feedback,



Please offer any additional comments to assist in future Christmas markets:

10.

Review hours of operatian with cashiers to determine if we were apen hours we should not have heen. Goal is to cust costs to vendars. |
support a sliding scale forvendor costs based on previous years sales - those that made less this yvear should pay less than those who
make a lot. You know the numbers, so the vendars can't fudge them!

costof space is a little high

Try to keep same location year after year if possible. Make sure there are a variety of vendors with little duplication it possihle. Create
smaller spaces forthose who need it ie 2ft spots. Ensure the vendors wha sign up have sufficient product forthe 12 days.

Ifwe are in the same location swe could consider store hours near the end of the street sowe are not open when no one is shopping at
the end of Main Street. Was very pleased with overall floor plan as the flow of traffic moved well & variety encodraged customers to loak at
allvendors. A great joh done by all.

Maone....but, 3 big heart felt thank yvou to all the arganizors.

| think we the market members really need to ook at the advertising and how to better help the vendars with the beginning of the
Christmas sale.

| did hiear a fewy musings that itwould be good ifwe swere open before the Canada Post deadline for Canadian shipping, but it's hard to
please everyhody. | was glad the issue ofthe lights was figured out, as that made a huge difference. |would like to suggest that vendors
wehio display in the centre (ot against the wall) are required to cover up the back oftheir display so the vendor backing them has a 'clean
slate', ar a clean visual.

Mayhe sugoest that new vendaors have a sheet of suggestions like given out at Spruce Bog so that they hawve pricing and displays of the
standard of experienced vendors. Mentar mayhe’?

Much thanks to the volunteer organisers without which we would not be ahble to do this.
Ferhaps detail the 5% for Visa as | have heard vendors discussing hiow that is applied to cash sales etc.. | assume it's averaged out and
might also cover some additional expenses...

| appreciate all of the work that goes into arganizing it and itis very profitable for me so | think it's great.



